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Whether you are:

e Starting your first business

e Learning atrade

¢ Developing your technical knowledge
e Improving your profitability

our aim is to provide resources that are practical, relevant and easy to understand.

We believe that success comes from combining technical skills with strong business

knowledge, professional standards and continuous improvement.

Who This Book Is For
Before we begin, it is worth taking a moment to explain who this book has been written for.

The painting and decorating industry attracts people from a wide range of backgrounds. Some
enter the trade straight from school, while others arrive later in life after working in completely

different careers.

Regardless of your starting point, the principles in this book are designed to help you build a

professional, profitable and sustainable decorating business.

This book is for:

People Considering a Career in Painting and Decorating

If you are exploring the possibility of entering the decorating trade, this book will help you
understand what is involved and whether self-employment is likely to be the right path for

you.

Career Changers

Many successful decorators started in completely different industries before deciding to work

for themselves.

If you are looking for a practical trade that offers flexibility, independence and the opportunity

to build your own business, this book will help you understand the journey ahead.



New Self-Employed Decorators

If you have recently started taking on decorating work, this guide will help you avoid many of

the mistakes commonly made during the early stages of self-employment.
You will learn how to:

e Price work correctly

* Find customers

e Marketyour services
e Manage your finances

¢ Build a strong reputation

Existing Decorators

Perhaps you already have practical decorating skills but feel less confident about the

business side of things.
Many decorators are highly skilled tradespeople but have never received formal training in:

e Marketing

* Quoting

e Customer service

* Business management
* Financial planning

This book aims to bridge that gap.

Sole Traders and Small Business Owners

The guidance within this book is particularly relevant to:

e Soletraders

¢ One-person businesses

¢ Small decorating companies
e  Family-run businesses

The focus is on practical, real-world advice rather than corporate management theory.




What This Book Is Not

This book is not a technical decorating manual.

It will not teach every painting and decorating technique in detail.

Instead, it focuses on helping you build and operate a successful decorating business.

You will find practical advice on:

. Starting your business

o Pricing your work

o Winning customers

o Delivering excellent service

o Building your reputation

o Growing sustainably

o Maintaining work-life balance

Technical skills and business skills are equally important.

This book focuses on the business side of the equation.

Vi
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How to Set Up and Run a Successful Painting & Decorating Business

Introduction

Starting a painting and decorating business can be one of the most rewarding decisions you
ever make.

The decorating industry offers opportunities for people from many different backgrounds.
Some enter the trade through apprenticeships.

Some retrain later in life.

Some begin by helping family and friends before turning their skills into a business.
Whatever your route into the industry, one thing remains true:

Running a successful decorating business requires much more than the ability to paint walls

and ceilings.

To succeed, you must also understand:

o Pricing

. Marketing

. Customer service

. Financial management
. Business systems

o Professional standards

Unfortunately, many excellent decorators struggle because nobody ever teaches them the

business side of the trade.
This book aims to change that.

It has been written as a practical guide for anyone wishing to start and run a successful

painting and decorating business.

The advice contained within these pages is based upon proven business principles and real-

world trade experience.
You will learn:

e How to set up your business correctly
¢ Whatequipmentyou need

e How to price work profitably
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e How to market your services

e How to build a strong reputation

* Howto attract repeat customers

* How to avoid common mistakes

e Howto create a business that supports the lifestyle you want

This is not a book about becoming rich overnight.

Itis a book about building a professional, sustainable and profitable decorating business step

by step.

You do not need to know everything before you begin.
You do not need expensive equipment.

You do not need perfect circumstances.

What you need is a willingness to learn, a commitment to professional standards and the

determination to keep moving forward.
Whether your goal is to:

e Earn additionalincome

e Leave employment

e Build a full-time business

e Create aflexible lifestyle

e Grow a larger decorating company

the principles contained in this book can help you get there.

| hope this guide provides you with the knowledge, confidence and motivation to take the next

step in your journey.
Your future business starts with a single decision.

Let's begin.

How to Use This Book
This book is designed to be read from beginning to end.

Each chapter builds upon the previous one and follows the natural progression of setting up

and growing a decorating business.
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You may also wish to revisit individual chapters as your business develops.
Particular chapters such as:

e Pricing Your Work
e Marketing Your Business
e Customer Service
* Work-Life Balance

are likely to become valuable reference guides throughout your self-employment journey.
Consider making notes as you read.

v Highlightideas.

Create action plans.

Most importantly, apply what you learn.

Knowledge only becomes valuable when it is put into practice.

The decorating businesses that succeed are rarely those with the most information.

LSRN NN

They are usually the businesses that consistently take action.

A Final Word Before You Begin

Every successful decorating business started with a single customer.
Every experienced decorator was once a beginner.

Every established business owner faced uncertainty at the start.

Do not allow fear of making mistakes to prevent you from moving forward.
Mistakes are part of the learning process.

What matters is continuing to learn, improve and take action.

The opportunity exists.

The industry needs professional, reliable decorators.

The question is not whether success is possible.

The question is whether you are prepared to take the first step.

Turn the page and begin your journey

Xi
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Chapter 1 - Is This the Right Business for You?

Before You Get Started

Before you buy your first tin of paint, investin tools, or register your business with HMRC,

there is one important question you need to answer honestly:
Is running a painting and decorating business the right path for me?

This chapter is not designed to put you off. In fact, quite the opposite. Itis intended to help
you understand what the trade really involves so that you can make an informed decision

before investing your time and money.

Many people are attracted to painting and decorating because it appears to be a relatively
simple trade to enter. While it is certainly one of the more accessible trades, building a

successful decorating business requires far more than simply applying paint to walls.

Successful decorators combine practical skills with customer service, organisation,

reliability, and business knowledge.

The good news is that most of these skills can be learned.

The Qualities of a Successful Decorator

Many people assume that the best decorators are those with natural artistic ability. While
having an eye for colour and design can certainly help, the reality is that successful

decorators share a number of other important characteristics.
Self-Motivation

When you work for yourself, nobody tells you when to start work, where to go, or what needs

to be completed.
You become:

e The decorator

e The business owner
e The salesperson

* The estimator

e The bookkeeper
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e The customer service department
Success depends largely on your ability to motivate yourself and stay productive, even when

no one is watching.

If you are someone who takes pride in getting things done and can work without constant
supervision, you already possess one of the most important qualities required for self-

employment.

Attention to Detail
Painting and decorating is a trade where small details make a huge difference.
Customers notice:

e Paintruns
* Uneven cut-in lines
e Missed areas
e Poorsurface preparation
* Visible brush marks
¢ Wallpaper joins that don't align properly
The difference between an average decorator and an excellent decorator is often found in the

finishing touches.

Customers may not understand exactly why one room looks better than another, but they

immediately recognise quality workmanship.

Good Communication Skills
Many new decorators are surprised to discover how much time they spend talking rather than
painting.
You will regularly need to:
e Discuss customer requirements
e Explain products and finishes

* Manage expectations

e Arrange appointments
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e Provide quotations
e Resolve problems
e Requestreviews and referrals

Good communication builds trust and trust wins work.

Customers often choose the decorator they feel most comfortable dealing with rather than

simply selecting the cheapest quote.

Reliability
Reliability is one of the most valuable assets in the decorating trade.
If you:

e Arrive when you say you will
e Return phone calls

e Keep customers informed

e Complete work on schedule

you will already be ahead of many competitors.

A reputation for reliability generates repeat business and referrals, which are often the most

profitable sources of work.

Physical Fitness
Painting and decorating is physical work.
You will spend long periods:

e Standing

e Climbing ladders

* Reaching overhead

e Bending

e Kneeling

e Carrying materials and equipment

You do not need to be an athlete, but you do need a reasonable level of fitness and stamina.
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Using the correct tools and working methods can greatly reduce physical strain, but there is

no escaping the fact that decorating is an active profession.

Resilience
Every business owner faces setbacks.
You may encounter:

e Difficult customers
e Quietperiods
e Delayed payments
e Unexpected expenses
e Jobs that take longer than expected
e Mistakes that need correcting
Successful decorators understand that problems are part of business ownership and learn

how to deal with them professionally.

Resilience is often what separates those who build successful businesses from those who

give up too early.

What Does a Typical Working Day Look Like?
One of the attractions of decorating is that every day is different.

However, a typical working day may look something like this:
7:00 AM

Load tools and materials into your vehicle.

Review the day's work and travel to site.
8:00 AM

Arrive at the customer's property.
Discuss the day's work.
Protect floors and furniture using dust sheets and masking materials.

Prepare surfaces ready for decoration.



9:00AM-12:00 PM

Carry out decorating work such as:

Painting walls and ceilings
Glossing woodwork
Hanging wallpaper

Filling and sanding
Applying specialist finishes

12:00 PM-12:30 PM

Lunch break.

12:30 PM -4:30 PM

Continu

e with decorating work.

You may also:

4:30 PM

Meet potential customers
Measure rooms
Prepare quotations

Visit suppliers

-5:00PM

Clean tools.

Tidy the

Discuss progress with the customer.

Evening

work area.

How to Set Up and Run a Successful Painting & Decorating Business

Many self-employed decorators spend 30 to 60 minutes dealing with:

Emails

Quotes

Invoices

Social media updates

Bookkeeping

The decorating work may stop at 5pm, but running the business continues beyond that.
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Common Myths About the Trade

"You Need Years of Experience Before You Can Start"
Not true.

Many successful decorators began by:

e Decorating their own homes

e Helping family and friends

e Taking short training courses

e Learning through practical experience

Everyone starts somewhere.

The key is to develop your skills gradually and never take on work that you are not capable of

completing to a professional standard.

"The MarketIs Already Saturated”

This is one of the most common concerns among new decorators.

The reality is that there is always demand for reliable tradespeople who produce quality work.
Homeowners continually redecorate properties.

Landlords require maintenance between tenants.

Estate agents need properties prepared for sale.

Businesses regularly refurbish offices and commercial premises.

There is plenty of work available for decorators who provide a professional service.

"You Need Thousands of Pounds to Get Started"
Compared with many trades, painting and decorating has relatively low start-up costs.
Many decorators begin with:

e Basic hand tools
e Dustsheets

e |Ladders
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e Brushes androllers
e Asuitable vehicle
A professional starter kit can often be assembled for a few hundred pounds rather than

thousands.

You can expand your equipment as the business grows.

"Customers Only Use Large Companies"”
Many customers actually prefer dealing directly with an individual tradesperson.
They appreciate:

e Personalservice

e Direct communication
*  Flexibility

e Accountability

Small decorating businesses regularly compete successfully against larger firms.

The Financial Reality
Before starting any business, itis important to understand the financial realities.
During the early months:

¢ Work may be inconsistent.

e Income may fluctuate.

e Marketing costs may be higher.

* You may need to investin tools and equipment.

Ask yourself:

e Dol have savings available?

e Canl start part-time?

¢ Dol have another source of income while | build the business?

e Amlcomfortable with irregular earnings initially?
The good news is that painting and decorating is one of the faster trades to generate income
from because overheads are relatively low and payment is usually received soon after work is

completed.
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Self-Assessment Checklist

Answer each question honestly and score yourself from 1 to 5.

1. I am comfortable working independently.

2. I communicate well with people.

3. | pay attention to detail.

4. | am reasonably fit and active.

5. | can handle setbacks and problems.

6. I am willing to learn new skills.

7. | take pride in producing quality work.

8. I can manage my own time effectively.

9. I am prepared for the responsibilities of self-employment.
10. | am excited about building my own business.
Scoring

40-50

You appear well suited to running a painting and decorating business.

30-39

You have strong potential but may need to develop a few areas before starting.
20-29

You may benefit from additional preparation, training or experience.

Below 20

You should spend more time considering whether self-employment is right for you at this

stage.
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Try Before You Commit

If you are still unsure, there are several low-risk ways to test whether decorating is right for

you.
Consider:

e Decorating a room in your own home.

e Helping friends or family with decorating projects.

e Taking a short painting and decorating course.

e Shadowing an experienced decorator.

e Joining online decorating communities and forums.

e Undertaking small weekend projects while remaining employed.

These approaches allow you to gain valuable experience without making a major financial

commitment.

Chapter Summary
In this chapter we have covered:

¢ The skills and personal qualities needed to succeed.

¢ What a typical working day looks like.

¢ Common myths about the decorating trade.

¢ Thefinancial realities of starting a business.

* Aself-assessment checklist.

* Practical ways to test whether the trade is right for you.

If you have read this chapter and still feel enthusiastic about becoming a decorator, thatis an

excellent sign.

The next chapter will explore training, qualifications and practical routes into the trade,
helping you develop the skills needed to build a professional and profitable painting and

decorating business.



